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• Veilpur Mandal in Nizamabad District achieved the unique distinction of being the first mandal in erstwhile
Andhra Pradesh state to achieve 100% Enrolment under Universalization of Elementary Education (UEE)
program

• On 2nd October 2001 Veilpur Mandal was declared as CHILD LABOUR FREE MANDAL

Veilpur: A Child Labour Free Mandal

Veilpur

Mandal

The saga continues.... 

Even after 21 years...

Name of The Mandal Veilpur

Area of the Mandal 120.3 sq km

No. of Gram Panchayat 15

No. of Habitations 20

Male             Female                Total Population                                  

20972              22156                       43128

Total No. of 5-14 age children 8057

Enrolled in Schools 7518

Out of School Children

(as per survey)

539

Enrolled during drive 800+

Special Children 9



Honouring the Heros

Ex-Sarpanchs, team members & beneficiaries of the campaign honoured as part of Azadi Ka Amrut Mahotsav 

to commemorate 20 years of Child Labour free status of Veilpur - 8 October 2021, Nizamabad

The function was attended by Sri Dharmapuri Arvind, Hon’ble MP, Nizamabad; Sri B. Govardhan, MLA, Nizamabad Rural; Mr
K. Srinivas IAS, Director, LBSNAA, Mussoorie; Smt Rani Kumudini IAS, ACS, Labor, Telangana; Mr Srinivas, Director, VVGNLI, 
Noida; Mr Narayan Reddy, District collector, Nizamabad; Mr Mahavir Jain, Amicus Curiae of Supreme Court on Child Labor, all 
ex-Sarpanchs of Veipur mandal etc. 
Many students who benefited from the drive and are now graduates/engineers attended the function to express gratitude  



Press Clippings – Revisiting Success of Veilpur as part of Azadi Ka Amrit Mahotsav

organized by VV Giri National Labor Institute, MoL&E, on 8th October 2021

The Week, 30 October 2021

The Hindu, 8 October 2021



Recognition and Testimonials of Sustenance

Letter from the Hon’ble

President  Abdul Kalam

Letter from ILO India

Letter from NHRC member Dr Justice K Ramaswamy

In All Training programs on Child Labor

at VVGNLI  even in 2022 since then



In 2001, it all started with a dream and the meetings…

• The new Collector’s dream to “improve the quality of life of people and to do something unique” 

• To motivate, plan and execute, several meetings were conducted by the District Collector  with:

 DPEP sectoral officials, Teachers Associations, Unions, NGOs

 District Officers - mainly education, women and child welfare, police and labour department 

officers, DRDA, Mandal Level Officers, specifically on the special drive 

o District Officers, after the “Dial Your Collector” program every Mondays, since 6 Aug 2001

 Members of the District Level Core Committee, Mandal Core Committee constituted  

 Self Help Groups i.e., SECs, DWCRA, CMEY

 Sarpanchs, MPTCs, Ward members, VDCs  and VAOs in Veilpur Mandal

 Press club members, parents, caste elders, minorities at mosque, Beedi Kharkana Tekedars, 

stone cutters, washermen, kurma sangem, Tapi mestris,  employers, Vidya Volunteers



Timeline

•Meetings at the district level in June 2001

•Drive for enrollment of school children in the district started on 12th June, 
2001

•Intensive drive focusing on Veilpur launched on July 25th , 2001

•Drive, feedback, discussions, mid course corrections, new strategy, drive....

•World literacy day District level function meeting at Veilpur on 8th September

•Veilpur declared Child Labor Free on October 2nd, 2001
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Problems Galore Faced

Employers demanded return of the amount paid as loan/ advance for releasing children

Initially Teachers not involved whole heartedly- cited  more burden, not our duty etc

Agricultural season, local body elections

1
2
3
4
5

Initial reluctance /out right hostility of people- team members were accused of being part of 

organ harvesting gang!

Inconsistencies in survey data, Migration of labor- seasonal inflow and out flow

6

Parents not willing to send children to school,  citing -Sibling care, cattle care, old age care, 

economic scare, loss of income

Negative Attitude among parents about education/ system/ schools/ teachers/ paucity of jobs 

for the educated  7
8

Reluctance to pay back advance taken from employers & take the child kept as mortgage.

9 Out of school children with “schoolophobia” dodging the team and hiding from the team



Strategies that worked (1/3)

• Team stayed in the mandal for 69 days out of 90 days period

• Teams visited villages early in the mornings and late in the nights to meet parents

• Counseled the child, parent and employer

• Individual Child wise action plan prepared

• Village Development Committees passed Resolutions

• Oath taken by caste elders

• Out-of-school children adopted by Village Development Committee/Caste elders

• Read names of out-of-school children in Gram Sabhas to “name and shame”

• Door to Door Campaign by community elders/ Public Representatives/ MLA

• Performances by “Balakala Brindam”



Strategies that worked  (2/3)

• Public Felicitation of employers who relieved child from work

voluntarily- (by Collector, MLA, the team )

• Employers employing children were warned by the community

• Warned Beedi Thekedars to relieve girls from work.

• Notices served on employers.

• Raided work spots

• Community pressure on employers not to demand for advances

already paid

• Oath taken on crops in agriculture fields, machinery in rice mills



Strategies that worked (3/3)

• Motivations: Child to Child, Parent to Parent, Mother to Mother

• Childrens’ network to catch other children who are working

• Community & Caste elders councelled and convinced the parents

• Atma-Gaurav of people to become the 1st Child labor free mandal

• Many visitors to their mandal, kept their motivation high

• People’s wish to wipe out the sigma of large number of NCLP schools

• Government officials started and gave momentum to the movement

• The villagers, community and public representatives were inspired to

take over the movement and sustain it with PRIDE



Unique Intervention

• Signing of MoU between the Sarpanch of each Gram Panchayat

and District Collector under the AP Compulsory Education Act, 1985

 Villagers  ensured to have 100% enrolment and retention of the 

children, guaranteed no child labor in their villages

 Government agreed to provide all necessary infrastructure: 

buildings, teachers and facilities like toilets, compound walls etc.

 This is the first time such an MoU was signed



The Board that says it all

10*6 ft Boards were set up in all villages, 

giving statistics of 5-14 aged children

Released child worker given learning materials

Veilpur Sarpanch signing the MOU

Akloor Sarpanch signing the MOU

Signing of MOU between Collector and Sarpanchs



Cracking the hard nuts

• Warning the employers for imprisonment about 2 years who failed to release child labour

• Taking the photos of the child working in establishments to warn the employer

• Sitting in front of the door of Drop out boy/ girl trying to convince the parents to send their 

children to school

• Raiding construction sites & getting the child labour enrolled in the Bridge camp

• Giving Assurance to the parents regarding the care of the child

• Warning the parents by the community to release the Children from work or leave the village

• threatening such parents with actions like withdrawal of  facilities such as power, water & 

Ration. 



The Troop

Led By: Mr. G. Asok Kumar, Collector

• Conducted Daily telephonic reviews &

monitored closely

• Visited the mandal more than 10 times during

the 90 days drive

• Encouraged and motivated the team

throughout

• Felicitated Employers released the child labors

• Warned Employers who refused to release

them

• Needy and necessary support to the parents

through welfare Schemes

• Involved all departments and public

representatives
In Picture: Asok Kumar, Collector; Jagdeeshwar Goud, APC,

DPEP; Sudhakar Rao, CMO;Nirmala Kumari, GCDO; Prakash,

Laxman, Srinivas Reddy, MRPs; MPP President, ZPTC,

Sarpanchs,VDCs, Nodal Officer, MRO, MPDO, MEO, DPO

The Troop



Involvement of Teachers

• Teachers & their Associations took part in enrolment, shedding their initial 

reluctance

• Survey reports were updated

• Adopted dropout & never enrolled children

• Organized teacher convention- SEC chairmen & Sarpanchs were also invited.

• Teachers involved students by making them as bench heads for monitoring 

regularity of attendance

• Formed motivation Teams

• Officials worked with Volunteer spirit

• Involved the community to a large extent      



Community Contribution

• Village Development Committee donated trunk boxes for the residential Camp

• Shoes by Sri. G. Ganga Reddy, MP, Nizamabad

• Sri B.Goverdhan MLA, Armoor donated 100 bed sheets, participated in many rallies

• Savera Gas Agency provided Free LPG Gas connection

• Sri Jagadeeshwar Goud, APC donated one B&W TV

• Monthly health checkups free of cost by Dr. Shivaraj, Pediatrician, Armoor

• Free medicines provided by Indian Medical Association 

• Daily free health checkup by RMP Sri Dharmachary

• Journalist Association of AP and Press Club of Veilpoor donated detergent and bath soaps 

• Tooth paste & brushes by State Bank of Hyderabad 

• Free tap connection by Grama Panchayat

• Slogans writing by Red Rose Youth club members



Community’s Commitment to the Cause

• The villagers wrote off approx. Rs 37 lakhs (in 2001), which was the cumulative amount of the 

principal, its interest and penal interest on amount lent to the parents of the children as loans 

• These loans were given keeping children as guarantee. Usually, the children were forced to 

work under the lender till the loans were cleared. 

• The village community not only wrote of the loans, they released the children from bondage 

and enrolled them in schools

• They also provided books and uniforms to these children

• They passed resolutions in the Village Development Committees (VDC), Caste Committees 

and Gram Sabhas to support the cause and not to engage any labor (including migrant labors) 

whose children are not attending any schools

• They also set up huge 6 ft by 4 ft TIN hoardings in the village announcing “children not going 

to school from the village – ZERO”



Impact

• Veilpur declared as child labor free Mandal on 2nd

October, 2001 after achieving 100% enrollment of the

children in the age group of 5-14 Years

• 800+ children relieved from child labor

• Enrolment drive was taken up in other 8 Mandals, and

achieved 100% enrollment

• A special program named as “Balya Raksha” was started

during January 2002 in the towns of Nizamabad,

Kamareddy & Bodhan to eradicate child labor.

• All NCLP project schools given a proactive name- “Balya

Raksha Schools”

• In the spirit of Veilpur, Yedpalli, Renjal,Nandipet Morthad

and Jakranpalli mandals enrollment drives are in progress

in another 10 mandals
Balya Raksha



Retention and Follow Up

• Enrolment and Retention protection committees formed

• Community made responsible for retention

• One Mobilizer for each G.P. & fortnightly Review  

• Adoption of villages by mandal level officers

• Monthly reviews by the District Collector 

• Fortnightly review by the DPEP Sectoral officers

• Adoption of hard core children by teachers



Government’s response to Veilpur

• All schools in Veilpur provided with 

compound walls, toilets, borewells

• (led to making of toilets in 1000 

schools in the district by the end of 

2002)

• Teachers' posts filled up

• Subsurface dams, check dams and 

many CC roads completed 



Recognition from the President, Sri APJ Abdul Kalam
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Uniqueness of “Veilpur model”

• Even after 21 years, there is 100% retention

• Involvement of community, caste elders, PRIs, informal committees

• Signing of Memo of Understanding

• Government staff working with the NGO spirit

• NGOs jumping into fray after the success of the Government staff

• Villagers and community took over, owned and sustained the movement

• Writing off the loans taken by keeping children as mortgage

• Created ripples throughout the district, state 

• Inspired many teams that had visited Veilpur

The saga continues………



The Ripple Effect (1/2)

• Inspired by Veilpur, Sri Bhaskar Raju, Mandal Parishad President Yedpalli took up the challenge to make 

Yedpalli child labor free.

• Intensive drive started along with MPDO, CMO and village elders on November 16th, 2001

• Triggered by the drive in Yedpalli, Sri Ramana Goud, MPP Renjal also initiated the drive in Renjal mandal

• Involvement of community elders, sarpanchs, local leaders, Mandal Resource Persons and women groups

• Achieved 100% enrolment

• Followed by Nandipet, Jakranpalli, Morthad mandals

• Dichpalli, Darpalli, Navipet…….

• In 2003: 482 “Balya Raksha” schools (448 NRBCs and 34 NCLP schools) started in Nizamabad

• Seven Residential Bridge Camps under DPEP and four under Velugu were functioning in the district

• District Child Rights forum formed on Nov 13th, 2002

The ambience have changed…..



The Ripple Effect (2/2)

• Massive rally organized for child rights on Nov 14,2002- attended by all SEC chairmen, MEOs, 

Presidents of Mandal Parishads, Beedi Associations 

• Child rights day celebrated on Nov 20,2002

• Organized workshop on Nov 28, 2002 with all Industrialists in  association with FAPCCI, ILO, 

CEASE-CL

• 415 GPs out of 719 GPs achieved 100% enrolment (791/1429 villages), as on 1 Nov 2002

• Only 13,853 children out of 4,70,553 children in the 5–14-year age group were not attending the 

school in the district ie. about 2.9% children were out of school

• Figure approved in the 18th Janma Bhumi gram sabhas in Jan 2003

• List of names of “out of school children” signed by Sarpanchs, Mandal Education Officer and 

Chairman, School Education Committee

• Figure down from over 1 lakh “out of school children” in 2001



Happy children in various residential bridge camps



Impact in other sectors

1.40 Lakh Pucca Individual Sanitary Latrines 

constructed in Nizamabad in 2002, 

with people’s participation

1168 Drinking Water Habitation 

committees formed in the districts in 2001-

reduction of GE from 5000 to 157 cases

Reformation of 700 year old Jogini

and Pothuraju traditions in 

Nizamabad district



Remnants of a Legacy

As a mark of their appreciation for successfully implementing various community led projects in the district, the people of Nizamabad 

district renamed a 200 acre historical lake near Nizamabad city as “Asok Sagar” after the then Collector – Mr.  Asok Kumar



Key Takeaways

• Though the year 2021 was declared by UNGA as the “International Year for Elimination of Child

Labor”, to achieve the SDG target 8.7 (to end child labor in all its forms by 2025”) is still a long

way off.

Success of Veilpur initiative shows that it is possible to achieve if community is actively involved

• Carrying community along is critical in successful implementation of socially relevant

programs.

• Involvement of all stakeholders and their ownership of the cause is key for sustainability of any

government program

• Community participation was instrumental in the success of the Catch the Rain Campaign, with

the slogan Catch the Rain: Where it Falls, When it Falls. The campaign led to the

creation/maintenance of over 4.7 million decentralized rainwater harvesting structures with total

people participation.

• Swachh Bharat Abhiyan for making toilets and Namami Gange mission for rejuvenating River

Ganga have been taken up with people’s participation for sustainability.



Say No To 

Child Labor



Thank You


