entary Standing
d Skill Development
er 2022

eiling Veilpur:
hild Labor Free Society

G. Asok Kumar
Former Collector, Nizamabad
Director General, National Mission for Clean Ganga



http://asokji.in/

8 Veilpur: A Child Labour Free Manda

* Veilpur Mandal in Nizamabad District achieved the unique distinction of being the first mandal in erstwhile
Andhra Pradesh state to achieve 100% Enrolment under Universalization of Elementary Education (UEE)
program

« On 2" October 2001 Veilpur Mandal was declared as CHILD LABOUR FREE MANDAL

Name of The Mandal Veilpur

Area of the Mandal 120.3 sq km
No. of Gram Panchayat 15
No. of Habitations 20
Male Female Total Population
20972 22156 43128
Total No. of 5-14 age children 8057
Enrolled in Schools 7518
Out of School Children 539
(as per survey)
The saga continues.... Enrolled during drive 800+
Even after 21 years... Special Children 9

o



I Honouring the Heros

Ex-Sarpanchs, team members & beneficiaries of the campaign honoured as part of Azadi Ka Amrut Mahotsav
to commemorate 20 years of Child Labour free status of Veilpur - 8 October 2021, Nizamabad

The function was attended by Sri Dharmapuri Arvind, Hon’ble MP, Nizamabad; Sri B. Govardhan, MLA, Nizamabad Rural; Mr
K. Srinivas IAS, Director, LBSNAA, Mussoorie; Smt Rani Kumudini IAS, ACS, Labor, Telangana; Mr Srinivas, Director, VVGNLI,
Noida; Mr Narayan Reddy, District collector, Nizamabad; Mr Mahavir Jain, Amicus Curiae of Supreme Court on Child Labor, all
ex-Sarpanchs of Veipur mandal etc.

Many students who benefited from the drive and are now graduates/engineers attended the function to express gratitude
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Press Clippings — Revisiting Success of Veilpur as part of Azadi Ka Amrit Mahotsav
organized by VV Giri National Labor Institute, MoL&E, on 8" October 2021
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Velpur mandal became role model 20

vears ago in child labour

radication

Jal Shakti Ministry’s Additional Secretary G Ashok Kumar, who served as Collector, said it

was made possibie with the cooperation and dedication of public representatives, offi
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irst mandal to completely er
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the government encouragement,
commitment of the authorities,
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Ashok Kumar said that 539
child laborers from Velpur man-
dal were admitted to schools at

2al Shak v's

at Pragati Bhavan in Nizamabad on Friday
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done on wa .
The Collector informed that
recognition was given on July 9.
2001 and the declaration as child
labor free mandal w.
O1. Later. mivi
thanks. the Collector asked the
people’s representatives to con-
tinue their support to the people

of Nizamabad district as com-
pared to other districts.
Director General Dr M Srini-
vas. National hor Insti
senior Fellow VV Giri.
tri National Ac

Labor Department Rani Kumu—
dini also spoke. The then CMO

udhakar Rao shared his expe-
from America. Rural
MIA Bajireddy Govardhan, Dr
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Assistan
Makarand. the then CPO Sheikh
Meera. officials and others were
present on the occasion.

rath-breaking intervention against child labour
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It started off a8 yet another
Inirfattve lunched by 3 new
Collector but nope would
Turve realised that in 90-days
u record breaking effort
brought letrels 10 the agri
cubture rich Nizumatad
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The sucoessful interven.
thon against child labour in
Velpur mandal of the district
by then Collector G, Asok’
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at every avallable fo
chuding  international
furms on how cono
forts con bring the
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path breaking  effort
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RICGITIO

RAIN-MAN BEHIND THE CHILDREN OF VEILPUR
AND THEIR AZADI KA AMRUTH MAHOTSAV!

Inatiks 1o G, Asok Kumat, the young Collecioe of

Nizarmabad distnet of Telangana 20 years back,

whow efforts brought the diverse community
together i their Hght against child labeor many 5-14
year odd children who were working as child labor are
oow eogoysng Azadi from the shackles of the banded
il Lok

The surprising fact i that Vellpur mandal, which was
# highly child labor prooe mandal, retains its chila
Labor free sty even 20 years after It was dectared
as Child-labor free on 2eu! October 20051 To honour
the community leaders who ook upon thenoselves
W0 ensure I, V V Gl National Labous bmtitute,
Nowls organised 4 pengram on B October, 2021 &t
Mizamabad district, Telengana as part of the Azad ka
Amruth Mabotsaw progeam of Ministry of Labor and
Employment. (ATter all i the last 20 years, the session
Vetpur model was a popular and must have session
i all of the trainings rum by the Matitute. ) Sides
on the Tuces of sume of those duldren who attendeod
the program rackateod confidence when they narrsted
the transformation education has bvooght to th
Mves, spoke velumes about the role of comumunity In
making sustaimable transfarmathns on social 1ssues
Many said “But for the Collecion we would still have
Boen filling ax n cpcles i cypcle shops or warking as
bonded labours in beed fuctonies. See now we dre
educated, many of i hawe passed indermedate or
enginenring. 4 few of us have gone to USAL . The
movement started by the Collector to enmd and retain
Al childeen in schools, was taken overs and driven by
the commiinity for the last 20 years They in-fact pat
wp boards in all villages, prodaiming That e are
NG Cnild Labaor in the village® They tollestvely wrote
off alrmnst M 35 Lakh due o Soan and inferest fram the
pareris wha kept thew children as guaranten fur the
oan repayment. The well attonded byt function
with Arvind Diarmapand, the local MP . Bap Redacly

e

Guvardban, MLA and chaitman THIC and Sonivas K,
Director, LHESNAA joming virtuaslly through video knk,
vy & destimony fo the axiom that ool evils am
bets addewsyed by community engagement. (nspaed
by the success of Veslpur model, Praf Mahavir Lain, S«
Ffaculty ML VNVGIL. who also served as Anwcus Cunlae for
Suptemie Court w many chilid labour cases, published
a boek "Elisination wof Chid Labour — A Ponsiliulity“ n
March 2006 The film “Maas Ordlo Blakarmikaly Leng™
Based on the Yeillpur madel, won the Golden Nandi
Award 2007 for the Best TV documentary of Anddhea
Pradesh

This community participation has been U Tl mark
uf all magoe mitiatives taken ap by G, Adoh Kumar,
the 1901 buich IAS afhorr frum Tefangans cadre. He
also succeeded In mating 140 lakh pocca Indnadual
Sanitary Latrioes Bullt in Nizamatiad i a shost tine as
& peoples’ movement n 2002, mwach betore the start of
siimitar drives elsewhere under Swatch Bhutat Missson
in 2014 Since they were buill with the particpaton
of prople and not costractor driven, the wage of
these toliets were found 1o be as high as 879% by
st surwry Later an! After the progeam af hanagunng

ihe commmuity slders for thew  sole i my v and
retaining the “Chid Labor free statun” of Veilpur waes
areet, in trooped S0 of logins and Petharagss who wern
given gty and fresh lease of bie by an out of box
solution by the Collector 20 years back. All of them had
Brought fhowers and shawds 1o thank him for the Azac
hey got from & very shameful and barbari life they
weere forced to Rwe then, Some of themn presented their
Ridh who were studying for nursing or graduatian and
tooked roally empowssed. [t was & imemorabie bhame
comeng for the Collectorn after 17 yearyt No wonder that
Nezamabad has 4 200 acee Lake named “Asok Sagar”,
named after the then Collector. Taday, an attractive
and imposing 1811 statue of Goddess Saraswall stands
majestically in the centre of the lake and on it banks i
& restasrant, making I o locel Soueist Miraction

Presentty working as Addiionsd Secdtary In the
Minsstry of Jal Shakti, Asok Kumas is i charge of yet
anuther movemment Dised on peoples’ particdpation
baunched an 220d March 20000y PM Modi limself
by addrewsing virtually 2 takhs of Sarpanchs — the “3al
Shaktha Abheyan- Catch the Rain™ (SACTID campaign
The campaign to nadge the stabe holders 10 cvale
sppropeiate Rain Water Harvesting Structures{RWHS).
suitable 1o the soll and enatic ooditions, with active
pariipation of the people, v 10 make Jal Andolan
& hant Andolan. Despite the o af fodus some Siime
dur Yo Lowvd wrrood wave mitigation snd mtensive
vaccmation drives, since the lauech an 2) Manch
JO20, 4 24002001, both ustian and rural areas put
togeither, & twtal of 354713061 water reloted works
completed/on guing (20,67, 147 works  completed
and T4 TA2TA works are in progeess), in addition to
35 Cre afforestation activitses done. The expenditure
under MNREGS slone is s 51664 crores. He s tryang o
bve upto the marsker of “Rain man” given to lnm by
none other than Rajendea Smgh, the “Water man” of
s in one of the JOO+ wehinas organised on (he
CATDAYN

ANOTL RALGAM




IRecognition and Testimonials of Sustenance

A.PJ. Abdul Kalam

16 June 2006

Dear Shri Asok Kumar,

I have gone through your papers relating to the drive
against child labour and the success story of 100% enrolment of
children with people’s participation. It is a good work indeed

and my greetings to you and your team.

With best wishes,

Yours sincerely,

I ps

(A P J Abdul Kalam)
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I In 2001, it all started with a dream and the meetings...

« The new Collector’s dream to “improve the quality of life of people and to do something unique”

« To motivate, plan and execute, several meetings were conducted by the District Collector with:

*+ DPEP sectoral officials, Teachers Associations, Unions, NGOs
¢ District Officers - mainly education, women and child welfare, police and labour department
officers, DRDA, Mandal Level Officers, specifically on the special drive
o District Officers, after the “Dial Your Collector” program every Mondays, since 6 Aug 2001
“* Members of the District Level Core Committee, Mandal Core Committee constituted
*» Self Help Groups i.e., SECs, DWCRA, CMEY
s Sarpanchs, MPTCs, Ward members, VDCs and VAOs in Veilpur Mandal
*» Press club members, parents, caste elders, minorities at mosque, Beedi Kharkana Tekedars,

stone cutters, washermen, kurma sangem, Tapi mestris, employers, Vidya Volunteers



ITimeIine

eeemmmy  *Meetings at the district level in June 2001

Drive for enrollment of school children in the district started on 12t June,
2001

Intensive drive focusing on Veilpur launched on July 25t 2001

Drive, feedback, discussions, mid course corrections, new strategy, drive....

*World literacy day District level function meeting at Veilpur on 8" September

s °Veilpur declared Child Labor Free on October 279, 2001




IAwareness Campaign

Press and
media
coverage

Word of
mouth

DWCRA
meetings

Cycle Rallies

Oath Taking

Special
Campaigns
in Jatras

Door to Door
Campaigns

Vidya Melas

Balakala
Brindam
Programmes

Rallies &
Torchlight
Processions

Aksharabottu

Wall writings

Avagahana
Sadassulu

Video film
and Audio
cassettes

Dandora

Gram
gabhas

Pamphlets

Mike
Announcements




IProbIems Galore Faced

Inconsistencies in survey data, Migration of labor- seasonal inflow and out flow

Initial reluctance /out right hostility of people- team members were accused of being part of
organ harvesting gang!

Agricultural season, local body elections

Initially Teachers not involved whole heartedly- cited more burden, not our duty etc

Employers demanded return of the amount paid as loan/ advance for releasing children
Reluctance to pay back advance taken from employers & take the child kept as mortgage.

Negative Attitude among parents about education/ system/ schools/ teachers/ paucity of jobs
for the educated

Parents not willing to send children to school, citing -Sibling care, cattle care, old age care,
economic scare, loss of income

Out of school children with “schoolophobia” dodging the team and hiding from the team




I Strategies that worked (1/3)

« Team stayed in the mandal for 69 days out of 90 days period

« Teams visited villages early in the mornings and late in the nights to meet parents

Counseled the child, parent and employer

Individual Child wise action plan prepared

Village Development Committees passed Resolutions

Oath taken by caste elders

Out-of-school children adopted by Village Development Committee/Caste elders

Read names of out-of-school children in Gram Sabhas to “hame and shame”

Door to Door Campaign by community elders/ Public Representatives/ MLA

Performances by “Balakala Brindam”



I Strategies that worked (2/3)

* Public Felicitation of employers who relieved child from work

voluntarily- (by Collector, MLA, the team )

Employers employing children were warned by the community

Warned Beedi Thekedars to relieve girls from work.

Notices served on employers.

Raided work spots
« Community pressure on employers not to demand for advances

already paid

Oath taken on crops in agriculture fields, machinery in rice mills



I Strategies that worked (3/3)

A ) L4

« Motivations: Child to Child, Parent to Parent, Mother to Mother
* Childrens’ network to catch other children who are working
« Community & Caste elders councelled and convinced the parents

« Atma-Gaurav of people to become the 1t Child labor free mandal

Many visitors to their mandal, kept their motivation high

* People’s wish to wipe out the sigma of large number of NCLP schools

« Government officials started and gave momentum to the movement

The villagers, community and public representatives were inspired to

take over the movement and sustain it with PRIDE




I Unique Intervention

« Signing of MoU between the Sarpanch of each Gram Panchayat
and District Collector under the AP Compulsory Education Act, 1985
* Villagers ensured to have 100% enrolment and retention of the
children, guaranteed no child labor in their villages
= Government agreed to provide all necessary infrastructure:
buildings, teachers and facilities like toilets, compound walls etc.

* This Is the first time such an MoU was signed



- Signing of MOU between Collector and Sarpanchs
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Released child worker given learning materials
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The Board that says it all
10*6 ft Boards were set up in all villages,
giving statistics of 5-14 aged children

Akloor Sarpanch signing the MOU



ICracking the hard nuts

« Warning the employers for imprisonment about 2 years who failed to release child labour
« Taking the photos of the child working in establishments to warn the employer

« Sitting in front of the door of Drop out boy/ girl trying to convince the parents to send their
children to school

« Raiding construction sites & getting the child labour enrolled in the Bridge camp
« Giving Assurance to the parents regarding the care of the child
« Warning the parents by the community to release the Children from work or leave the village

« threatening such parents with actions like withdrawal of facilities such as power, water &
Ration.



 The Troop

Led By: Mr. G. Asok Kumar, Collector

Conducted Daily telephonic reviews &
monitored closely

Visited the mandal more than 10 times during
the 90 days drive

Encouraged and motivated the team
throughout

Felicitated Employers released the child labors
Warned Employers who refused to release

them wl \

Needy and necessary support to the parents i , -4 A "\ —

through welfare Schemes The Troop

Involved _a” departments and public In Picture: Asok Kumar, Collector; Jagdeeshwar Goud, APC,
representatlves DPEP; Sudhakar Rao, CMO;Nirmala Kumari, GCDO; Prakash,

Laxman, Srinivas Reddy, MRPs; MPP President, ZPTC,
Sarpanchs,VDCs, Nodal Officer, MRO, MPDO, MEO, DPO



I Involvement of Teachers

» Teachers & their Associations took part in enrolment, shedding their initial

reluctance

Survey reports were updated

Adopted dropout & never enrolled children

Organized teacher convention- SEC chairmen & Sarpanchs were also invited.

Teachers involved students by making them as bench heads for monitoring

regularity of attendance

Formed motivation Teams

Officials worked with Volunteer spirit

Involved the community to a large extent



I Community Contribution

Village Development Committee donated trunk boxes for the residential Camp
Shoes by Sri. G. Ganga Reddy, MP, Nizamabad

Sri B.Goverdhan MLA, Armoor donated 100 bed sheets, participated in many rallies
Savera Gas Agency provided Free LPG Gas connection

Sri Jagadeeshwar Goud, APC donated one B&W TV

Monthly health checkups free of cost by Dr. Shivaraj, Pediatrician, Armoor

Free medicines provided by Indian Medical Association

Daily free health checkup by RMP Sri Dharmachary

Journalist Association of AP and Press Club of Veilpoor donated detergent and bath soaps
Tooth paste & brushes by State Bank of Hyderabad

Free tap connection by Grama Panchayat

Slogans writing by Red Rose Youth club members




ICommunity’s Commitment to the Cause I

« The villagers wrote off approx. Rs 37 lakhs (in 2001), which was the cumulative amount of the

principal, its interest and penal interest on amount lent to the parents of the children as loans

 These loans were given keeping children as guarantee. Usually, the children were forced to

work under the lender till the loans were cleared.

« The village community not only wrote of the loans, they released the children from bondage
and enrolled them in schools

 They also provided books and uniforms to these children

« They passed resolutions in the Village Development Committees (VDC), Caste Committees
and Gram Sabhas to support the cause and not to engage any labor (including migrant labors)
whose children are not attending any schools

« They also set up huge 6 ft by 4 ft TIN hoardings in the village announcing “children not going
to school from the village — ZERO”



I Impact

* Veilpur declared as child labor free Mandal on 2nd
October, 2001 after achieving 100% enrollment of the
children in the age group of 5-14 Years

e 800+ children relieved from child labor

 Enrolment drive was taken up in other 8 Mandals, and
achieved 100% enrollment

« A special program named as “Balya Raksha” was started
during January 2002 in the towns of Nizamabad,
Kamareddy & Bodhan to eradicate child labor.

« All NCLP project schools given a proactive name- “Balya
Raksha Schools”

* In the spirit of Veilpur, Yedpalli, Renjal,Nandipet Morthad
and Jakranpalli mandals enroliment drives are in progress
iIn another 10 mandals

Balya Raksha



IRetention and Follow Up

Enrolment and Retention protection committees formed

Community made responsible for retention

One Mobilizer for each G.P. & fortnightly Review

Adoption of villages by mandal level officers
« Monthly reviews by the District Collector
 Fortnightly review by the DPEP Sectoral officers

* Adoption of hard core children by teachers



IGovernment’s response to Veilpur

 All schools in Vellpur provided with
compound walls, toilets, borewells

 (led to making of toilets in 1000

schools in the district by the end of
2002)

« Teachers' posts filled up

» Subsurface dams, check dams and

many CC roads completed




Recognition from the President, Sri APJ Abdul Kalam

{\.l).]. I\l")(‘llll Kdldl" Ras":lrapnli Bhavan
New Delhi - 110004

16 June 2006

Dear Shri Asok Kumar,

I have gone through your papers relating to the drive
against child labour and the success story of 100% enrolment of
children with people’s participation. It is a good work indeed

and my greetings to you and your team.

With best wishes,

Yours sincerely,

PN pi=D—

(A PJ Abdul Kalam)

Shri G Asok Kumar

Project Director

Andhra Pradesh State AIDS Control Society
Directorate of Medical & Health Services
Sultan Bazar, Koti

Hyderabad




I Press Clippings — 2001
Veilpur first mandal with 100 pc

elpur mandal declared child labour free
Concerted DPEP campaign leads to increased en Iment in schools
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in Nizamabad district has emer- Jagadiswar Goud and a team wing interest, e’ the Disrit Prary  shops i wine shors vilige o “nagiham ewee e g groop of 19 . villiges sating i o

ged as the first mandal in the
State to achieve 100 percent enr-
ohuent of children in the age
group of 5 to 14 in schools as
well as the first to be free from
chiid labour.

Veilpur, along with three
other mandals in Nizamabad
district - Renjal, Yedapalli and
Nandipet - was selected to achi-
eve 10X per cent enrolment
under the Universal Element-
ary Education scheme (UEE)
taken up with DPEP funds.

The achievement was the res-
ult of a massive, highly intens-
ive and carefully crafted effort
for which the lead was taken by
district Collector G Asok
Kumar, _
HOW IT TOOK SHAPE: It all

consisting of community mobil-
isation officer P Sudhakar Rao,
girl-child development officer G
Nirmala Kumari and resource

All village development
committees were
motivated to rope in
child labour on farms,
in hotels and cycle
shops. The village
elders not only vowed
to banish child labour,
but also resolved to
‘boycott’ and impose
fines on those who
violated the decision,

On Aug 1, 2001 a bridge camg o .
for boys was conducted and 2 enJ a ecom S
children turned up. Within 2
week, another camp for girls oy M Son Ko F cials
was organised with an intake of TR
* YA J T The -
76. Kalajathas and Balaka Brin, "3\t 2 - v
dams too Joined hands with the declu Reijal mandal @ child- clubs.
teams, giving a fillip to the prog lsour free. may be A (¢0-
: that the authorities Iive Kala Brundom wis also formed
ramme'_ ed in emotling wl cf 20 1o -attract the child fabourers o
All village development COM: i the Velpur and Yedpally man- | bridge contras through arf forms.
mittees were motivated to mdilh in bndge schools I feams are visiting every vils
in child labo £: < The Dastrict Primacy Edueation ; le
n 1 ur on iarms, m Programme unil had orznised ¢y in Ih bridge camp 4t
hotels and cycle shops, and cat-programme  called  Akshara i Thinukalon of Yedpally manl,
tle-grazing. The vi tagnam in all 17 yillages in the | Dpep community mobilisation
r::; only s owed tovml ag)ihezgﬁ;‘;}lcnja! mands] to- dentify child ; officer K Sudhakar told Decean

labouters, Special drives Were | Chronicle that according to a Sur-

labour, but also resolved toio coniucied in ihe bieedi vy, 70 per cenf of child labour-

also formed teams- with vil-
heads, mambers of Dweta
nd Anganwad) centres,
secretaries and vouth

\
|
s

orpans

ToL I
CCALE

A (eo-member troop naned Bala

“boycott” and impose fines onferkhuas, calle searing aress, | orsaie working as cowherds and |

dhobi: ghats. road-side dhabhas, | the Temaining wére working in |

those who violate the decision.

kirana and general stars, todd)

passed resolutions endors,m'mps in'villages. The Dyep offv- | coming forward to. admit the

RS EURETT ) e e T A R RS

st identify child Tabourers.

und admitting child Tabour- d

dy & vanious industries; In some vil

UTERACN@MABW&'@@I}M& wine: shops and petty. fei  lge, i people are voluntarily
has

child labourers in the bridge
i camp, e udded, Sudhakir said
t that 22 children in the age proup |
of iire to- 14 working In fower
gardens tn the Necla camp Wete
£ adlmitted in the bridge camp.

e parents of child labotrers :
like Verannigutta, Kishan thands :
and Mavlali \handa, had faken ¢

poath in front of their villge

ties that they would never |
fsond thir wards 10 work. The
i Police. department had adopted |
i Kandakurthi to eradicate the i
£ child Tnbour system and admitied :
vohild libourers i the bridge ;
{ camp. A ‘school atmosphere was |
witnessed at the bridge canmp af |
Thunakalan whero 200 child :
laboarers were admitted, The :
chikdren wearing uhiform listen- ;
2ing the lessons with concentra- :

tivn, Twelve-year-old Jagat, who
worked 25 ¢ook in the house of
formér Bodhan: MLA Kot
Ramakany, said that the Dpep

i Sff and Renjal mundal parishad
! president Ramana Goud sdmitted

bim in the bridge camp, He said
that his aobition was 1o become
# doctor. Ramesh, 13, of Moulali

i thand, Who ‘worked a8 cattle

herd with 4 saary of Rs 4,000 per
nam, waiis (o become a
teacher, Vanked Ramiesh, 2 mem-
her of Bala Kala Brundam, ssid
that thie aimesphese m the hridie
camp. was. good,  District
Cotlector Ashok Kumtar said that
steps. would dlso e laken to

cenroll all ehild labourers: in

Nandipet and Jakranpally man
dals to make’ the district 3 child
labour frés district by 2003,
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*VELPUR” happens when
the administration
assumes 4n activist roie

and with active co-speration of the
community puis an end to an evil
giving hope to scores of children:
Valpur” g8 story of how

the government and the peeple
forged a partnership to ¢nd child
lsbour This invelved not only
releasing” the children but slso
muking sure they don't return 1o
heing workers by ensuring they
study in special classes In “bridge
courses™ and graduslly join the
mainsiream
[n June 2001, the Nizamabad
district sdministration decided 10
implement their plan fo get all
ehild labourers into school under
District Primary Education
Programme which issupported by
the World Bank. A survey in thg
Velpur mandal-chosen for 1?10 p.lui
project found that there wers
children in 514 years in the 20 vil
fages who were not in schools. Out
of them 207 were girls and 252

It is 2 success story of how the
vernment and the people forged a
partnership to end child labour. The
nvolved not only “releasing’
but also making sure they
don't return to the drudgery

the children

labourers in school is compileted
The next “targers” are Nandipet
and Renjal mandals. The people’s
response to the success story has
been tremendous. The Collector
regularly gets calls during the

hays. A massive, highly intensive
and carefully planned effort was
launched to achieve 100 per cent
enrobment of 514 vears okl chil
dren in Velpur mandal, With sus
tained offorts and close monifor

ing, Velpur Manda! achieved the weekly "Dial-your-Collector” pro-
unique distinetion of becoming ~ STAMmE from people urging him
the first Mandal in  Andhra (0 begin the programme in thelr

villsge. Local politiclans too have
“Inpvited” the administration to
thelr constituencies: Egged on by

Pradesh to be declared s child
labour-free Mandal. Villagers have
proudly put up boards that there
are no children in their village
who do not attend school, All the
#0657 children in the mandal are in
schoal. Another first was the sign

TR AR E s e

repeating the success on a larger
scale, the district administration
has come out with a programme
called YRalva Raksha"” o elimis

such response and confident of

TOP: Little girls learni
und

‘the alphabet. BELOW: Sudhakar Roa

his @« ted daughter Monica

he suceesstul unless the people
pariicipate aetively..the govern-
ment can only get the children to
schoal by using all kinds of meth-
ods. But retaining them in schood
can be done onty by the communi
" he said.

There was tremendous resist.
ance from the community to giv
mg up their earning children in
the case of parents, and labourers
whose wages had already been
paid in advance, in the chase of
employers. The project team mem
bers held marathon  sessions,
faced abuse, staged dharnas in
front of houses of unwilling par-
ents, “adopted” children to veas-
sure the parents and held aware-
ness sesstons in Masjlds afler the
Friday pravers. Child-to-child
motivation was used; jataras and
weddings came in-handy to spread
the message of the evil of child
fabour One of the effective meth
wds was o use the tradition of
women gpplying “botin” 1o a child

whom were convinced

efforts as a “punya karyi
good deed. “The hero
mnstance is really the com
said Sudhakar, In one vi
camé across an orphaned
girl who was forced by hel
and sister-in-law to beg. '

angry sister-in-law v B
Sudhakar i he would §
regponsibility of

Gangulaxmi married s
would be living away fra
he said yes, and gave th
taking in writing witness
community Gangulaxn
prefers to be called Moni
avold unpleasant mem
agbuse of her eariier life,
become a doctor and §
says he will bear all exy
see  she achieves he
Sudhnkar has similarty
three other children all |
#0 to his home during

plooes and

fear

cially in the construction sector
ganged up to beat up the officials
as they had caused them “loss”
Official estimates put the overall
“logs” to employers in one mandal
ajone at Rs. 35 lakh,

PRG0N TN

While 135 girls are in 1l
cum training centre fo
run by the AP Women Co
Fipance Cotporation |
town, 7 km from Velpur
st i a2 Miiiid inge I T e

=

literate
ore £ h\.:r*.zw bape, althoagh
the hope s tingsd Wi

Ten-vear oif Suresh of
7"’!.‘! who 8 n}d".rﬁ m

ot B Lm (rr Hy n—m‘)d was
&arlier working
fBndlerd  graving sheepn “We are

RIBAL chidren of
Nizamzbad districe in
Andhras Pradesh are mw
ahle to dreem of making i
in life, thanks 10 the

o of the district administration
0 reserve Sem from ik

i work-
schools The
¥ P perents

with dowbt and

wiih 3 Lunbada

There are about 100 Lambada kids in the

Tribal children
dare to dream

Dichpally Bridge School started by the

government last year as part of its campaign
to eliminate child labour. The district has the
distinction of eliminating child labour from an

entire mandal, that is Velpur, writes
R AKHILESHWARI from HYDERABAD

Bs &0

T B l'b-'- pat the famik

He was sttending school dut

i ecunomy 1o & kg, M m

was hitten by 2 s=akbe and we spent

10,086 rupees am his the ?mr-mr.
o

chiMren iz the Dichpelly Piride=
School stsrsed W the govermmen
1ast year 2¢ part of s campats 1w
eliminate child Ehour from (he dis
trics. The district kas the distinction
of eliminating child {sbour from 1=

the Lambada domdinat-
ec hamists of
Dichgpedly mandal

Tie strasegy fol
Jowd bere was differ-
ent from the oae &l
iow=d m Velpur which
mvnves] highly prabli-
cised swaneress tam
peigns, mvolveszen of
other deperiment ofF-
cials, eeciad represen-
Sthees, casts and oo
munizy eaders and so
ot Sinoe the area was
Mentified 23 “hard
core” In trmss of e
Lambadn's mirdset
towards changs, e
<rm-—r. ncluded
thr forcible
releass” of  child
Sabourers and =se of

emotions] pressure.
Employers  wers
thresfenad with 2 fne
of Rs 3000 snd two
year @il wiile chil-
dren of recalcitrant
parsats were taken
fcinly o the
Dichpaly ressdential
school Rerna  of
Mindsspalli tands
admitred thas she sent
ter san wilh e offi
ciaks beczuse she was
sczred of being sent
jul “Prem & Bappy
here” she i Deccan
Herald en the school
s “He i5 clean,

£ 2 stefe ywurd in
recogaition of Bis cos-
frizution © s Velpur
proiect, ok the moae
of exotional pressure
W win oer the
tambada parests. T
ook 2 vow on the Guru
o Lamdads, Shree
“m'xh) \]..AIZL' e food for 42
Cagannts
whom mmmmd&d-
Cren that they must belp me fulfil the

Garu Sevadal ) j Deekchs' x:d
gt ey muoss do this for t5 of

Iy e
catch up wE
After the co
compressed
English, 24
e chlires
joiri the 5th
been s thoe
a single drog
of the peoer

BR Jaod
Froseet Coce
of the main
ttey =v of
run hostels
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their childr
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Velpur continues to be child labour-free
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Velpur mandal became role model 20
yvears ago in child labour eradication

Jal Shakti Ministry’s Additional Secretary G Ashok Kumar, who served as Collector, said it
was made possible with the cooperation and dedication of public representatives, officials

Hans NEWS SERVICE
NIZAMABAD

JAL Shakti Ministry’s Additional
Secretary G Ashok Kumar, who
earlier served as Nizamabad Dis-
trict Collector, recalled that Vel-
lore mandal was declared as the
first mandal to completely erad-
icate child labor in the country in
2001. This was possible only with
the government encouragement,
commitment of the authorities,
VDCs and the cooperation of
people’s representatives, he
added.

A programme was organised at
Pragati Bhavan Conference Hall
here on Friday as part of ‘Azadi
Ka Amrit Mahotsav’, the govern-
ment’s initiative to celebrate and
commemorate 75 years of pro-
gressive India and its glorious
history, people, culture and
achievements. Ashok Kumar fe-
licitated local body representa-
tives and officials of the district
administration, who served in
Velpur zone in 2001,

Ashok Kumar said that 539
child laborers from Velpur man-
dal were admitted to schools at

Jal Shakti Ministry's Additional

that time. Stating that children
below 15 years should be enrolled
in school and not to put to work,
he said the country’s develop-
ment depends on the future of
the children and children are im-
portant to the country. Stating
that Chief Minister K Chan-
drashekar Rao is also focusingon
education, he said opening of res-
idential schools across the State
on the same day was a testament
to KCR's commitment, It's a good

G Ashok Kumar speaking at a programme
at Pragati Bhavan in Nizamabad on Friday

development that BC, Minority,
SC and ST welfare education in-
stitutions are being started, he
lauded.

Nizamabad MP Dharmapuri
Arvind said the mandal became
an ideal to the country due to the
hard work of the authorities.

District Collector Narayana
Reddy said the people of the dis-
trict still remember Ashok Ku-
mar sir as Edapally mandal
Ashok, who developed Sagar. It

was he, who explained about the
importance of personal toilets,
he added. As many as 40 lakh
toilets were constructed during
the period and lot of work was
done on water conservation,
The Collector informed that
recognition was given on July 9,
2001 and the declaration as child
labor free mandal was on Octo-
ber 2, 2001. Later, giving vote of
thanks, the Collector asked the
people’s representatives to con-
tinue their support to the people
of Nizamabad district as com-
pared to other districts.
Director General Dr M Srini-
vas, National Labor Institute
senior Fellow VV Giri, Lal Ba-
hadur Shastri National Academy
of Administration Director K
Srinivas and Special CS at State
Labor Department Rani Kumu-
dini also spoke. The then CMO
Sudhakar Rao shared his expe-
riences from America. Rural
MLA Bajireddy Govardhan, Dr
Helen R Shekhar, Additional
Collector  Chitra Mishra,
Trainee Assistant Collector
Makarand, the then CPO Sheikh
Meera, officials and others were
present on the occasion.



riculture, paddy work, ete. } Q
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Adoption of Vision

The Universelisation of Elementary Education
(UEE.) project of Veilpoor mandal looked like any other
Government project. However, in reality, it was quite
different from the other mandals, One of the differences
which was clearly observed by the project team was that
every government officer of the mandal, revenue
officials, Anganwadi supervisors and workers, health
and medical officials, police officials, mandal education
officials, government teachers, panchayat officials, ete,,
who were interviewed, had focused discussions which
revealed that sending all the children below 14 years of
age to the school had become the motto of each one of

; them. It was also observed through individual
interviews, that everyone was keeping an eye on the
out-of- school children and thexrm megb:n. The
offiials visited parents of out-of-school children in the
lateevenings at their homes, t was also discovered that

! children, who were carrying out various activities e.g,
Mahaveer Jain NIZAMABAD, TBBHBg-eows, engaged in construction work,




IUniqueness of "Vellpur model”

« Even after 21 years, there is 100% retention

 Involvement of community, caste elders, PRIs, informal committees
 Signing of Memo of Understanding

« Government staff working with the NGO spirit

* NGOs jumping into fray after the success of the Government staff
 Villagers and community

« Writing off the loans taken by keeping children as mortgage

« Created ripples throughout the district, state

 Inspired many teams that had visited Vellpur

The saga continues.........



 The Ripple Effect (1/2)

 Inspired by Vellpur, Sri Bhaskar Raju, Mandal Parishad President Yedpalli took up the challenge to make
Yedpalli child labor free.

« Intensive drive started along with MPDO, CMO and village elders on November 16", 2001

« Triggered by the drive in Yedpalli, Sri Ramana Goud, MPP Renjal also initiated the drive in Renjal mandal

* Involvement of community elders, sarpanchs, local leaders, Mandal Resource Persons and women groups

* Achieved 100% enrolment

» Followed by Nandipet, Jakranpalli, Morthad mandals

« Dichpalli, Darpalli, Navipet.......

* |In 2003: 482 “Balya Raksha” schools (448 NRBCs and 34 NCLP schools) started in Nizamabad

« Seven Residential Bridge Camps under DPEP and four under Velugu were functioning in the district

 District Child Rights forum formed on Nov 13th, 2002

The ambience have changed.....



 The Ripple Effect (2/2)

« Massive rally organized for child rights on Nov 14,2002- attended by all SEC chairmen, MEOs,
Presidents of Mandal Parishads, Beedi Associations

» Child rights day celebrated on Nov 20,2002

» Organized workshop on Nov 28, 2002 with all Industrialists in association with FAPCCI, ILO,
CEASE-CL

* 415 GPs out of 719 GPs achieved 100% enrolment (791/1429 villages), as on 1 Nov 2002

« Only 13,853 children out of 4,70,553 children in the 5-14-year age group were not attending the
school in the district ie. about 2.9% children were out of school

« Figure approved in the 18th Janma Bhumi gram sabhas in Jan 2003

» List of names of “out of school children” signed by Sarpanchs, Mandal Education Officer and
Chairman, School Education Committee

« Figure down from over 1 lakh “out of school children” in 2001



Happy children in various residential bridge camps




I Impact in other sectors
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o Memo No 2R030/RWE UA2001-1
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Sobys RWS  Formetion of Drinkisg Water Commiticen for all

5T 3 2 iy habntutions - Heg

(77-77:17%

It has cutne o the notice of e Govemment thot formation of
Drinking Water Commitics in' the Nizamabad District 10 cnssre proper cléas
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1.40 Lakh Pucca Individual Sanitary Latrines 1168 Drinking Water Habitation Reformation of 700 year old Jogini
constructed in Nizamabad in 2002, committees formed in the districts in 2001- and Pothuraju traditions in
with people’s participation reduction of GE from 5000 to 157 cases Nizamabad district



Remnants of a Legacy
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As a mark of their appreciation for successfully implementing various community led projects in the district, the people of Nizamabad
district renamed a 200 acre historical lake near Nizamabad city as “Asok Sagar” after the then Collector — Mr. Asok Kumar




I Key Takeaways

« Though the year 2021 was declared by UNGA as the “International Year for Elimination of Child
Labor”, to achieve the SDG target 8.7 (to end child labor in all its forms by 2025”) is still a long
way off.

Success of Vellpur initiative shows that it is possible to achieve if community is actively involved

« Carrying community along is critical in successful implementation of socially relevant
programs.

« Involvement of all stakeholders and their ownership of the cause is key for sustainability of any
government program

« Community participation was instrumental in the success of the Catch the Rain Campaign, with
the slogan Catch the Rain: Where it Falls, When it Falls. The campaign led to the
creation/maintenance of over 4.7 million decentralized rainwater harvesting structures with total
people participation.

« Swachh Bharat Abhiyan for making toilets and Namami Gange mission for rejuvenating River
Ganga have been taken up with people’s participation for sustainability.



Say No To
Child Labor
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